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Welcome to our termly bulletin for governors and trustees in IPC Services schools and academies. 
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We hope you have had a positive start to the new 
year.  
 
As you know, Government guidance on the full 
opening of schools is subject to continual change, 
so rather than try to summarise the current 
position, we draw your attention to the following 
link:  
 
https://www.gov.uk/government/publications/actions-for-
schools-during-the-coronavirus-outbreak/guidance-for-full-
opening-schools  
 

   

Teachers’ Pay Award 2020 

 
The DfE has accepted all of the 2020 recommendations of the independent School Teachers’ Review 
Body. Starting salaries for new teachers will increase by 5.5%, while upper and lower boundaries of the 
pay ranges for all other teachers will increase by 2.75%. These changes affect all teachers paid under 
the terms of the School Teachers’ Pay and Conditions Document (STPCD), including all teachers in 
maintained schools and many in academies. Collectively, these changes amount to a 3.1% increase in 
the overall teachers’ pay bill, but the impact in individual schools will depend on staffing profiles. 
  
Pay progression reviews will be taking place this term, so we thought it would be helpful to provide 
guidance for members of pay committees/sub-committees:- 
 

 Recommendations need to be based on a range of criteria, including:- 
 

o the extent to which the teachers’ standards have been met, taking into account career stage 

expectations; 

o performance against appraisal targets (there should be no detriment due to the pandemic); 

o quality of teaching, based on pupil outcomes and work scrutiny; and 

o overall performance and wider contribution to the school. 
 

 Appropriate evidence needs to be made available to support recommendations. 
 

 The Committee needs to be confident that the process has been fair and there has been effective 

moderation. 
 

 If pay progression is not recommended, the Committee needs to check that performance concerns 

have been shared with the teacher during the appraisal cycle. 
 

 Enhanced pay progression is only possible where the quality of teaching is outstanding. 

 
Any teacher may apply for progression to the UPR, but there must be a two-year evidence base. 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=cb877774fc&e=9ce0bdb95d
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Ofsted Visits 

 
Ofsted has announced that inspectors will be visiting around 1,200 schools across England during the 
Autumn term, to gather information for parents, Government and the public on how schools are 
managing the return to full education of their pupils. Ofsted has stated that the visits are not designed 
to inspect schools, though organisations such as NGA, ASCL and NAHT have concerns about the 
additional pressure they are likely to place on schools. 
 
The one-day visits will be based around a series of open-ended questions that allow inspectors to 
understand the current position of the school. The results of visits will result in published outcome 
letters outlining what inspectors have found.  
 
A series of pilots are set to take place in September, which will include a sample of schools across all 
Ofsted grades, including all inadequate schools. Chairs and other governors and trustees will not 
routinely be invited into the discussions, but inspectors will try to accommodate these conversations if 
requested.  
 
The visits will not result in a graded judgement, nor have any impact on current Ofsted grades. 

 

Changes to the Academies Financial Handbook 

 
The 2020 Academies Financial Handbook has been published and the main changes are as follows:-  
 
Governance  

 

 Further information on governance arrangements including trustees’ responsibility to maintain the 
trust as a going concern [1.14, 2.5 and 2.8], confirmation that members must not be employees or 
occupy unpaid staff roles [1.4], that members must remain informed about trust business [1.8] and 
that trusts must appoint a clerk to the board [1.40].   
 

Executive Team 
 

 Confirmation that both the accounting officer and chief financial officer (CFO) should be 
employees, and a requirement for ESFA approval if, exceptionally, they are not [1.26 and 1.36]. 
Also encouraging larger trusts to consider relevant accountancy qualifications for their CFO, and 
for all CFOs to maintain professional development [1.37 and 1.38].  
 

General Controls and Transparency 
 

 Updated clarifications including maintenance of a fixed asset register [2.7], termly review of pupil 
number projections [2.12], use of integrated curriculum and financial planning [2.13], avoidance 
of overdrafts [2.24], publication of information about high pay [2.32] and whistleblowing [2.44], 
confirmation that the trust’s funds must not be used to purchase alcohol [2.35], board and 
committee responsibilities for risk management [2.38, and 3.6 to 3.8] and completion of the 
school resource management self-assessment tool [6.8].  
 

Internal Scrutiny  
 

 Updated text including clarification that internal scrutiny covers both financial and non-financial 
controls [3.1], removal of the option for internal audit to be performed by the external auditor 
[3.17 and 3.20] and confirmation that trusts can use additional individuals or organisations to 
support internal scrutiny where specialist nonfinancial knowledge is required [3.18 and 3.23].  
 

Annual Accounts  
 

 More on the audit and risk committee’s role in relation to external audit [4.17]. 
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Health and Safety Spot Checks 

 
The Health and Safety Executive (HSE) has announced that it will be carrying out spot-checks in 
schools as they return to full capacity. These will take the form of an initial phone call to review the 
measures taken for reopening, to minimise spread of COVID-19.  
 
Calls will evaluate understanding of the DfE Guidance for Full Opening: Schools and the control 
measures required under health and safety legislation. Relevant school leaders will need to be briefed 
about the spot checks and be conversant with the school’s COVID-19 risk assessment(s).  
 
Where the initial call raises any concerns about a school’s approach, it will be referred for a further 
intervention, which may include a visit to the school. 
 

Teacher Workload 

 
In July, the Department for Education (DfE) published a report from the Education Development Trust 
looking at staff workload, and in particular, the implementation and impact of the School Workload 
Reduction Toolkit.  
 
The report made two key findings:- 
 

 Teacher designed interventions, including approaches to marking and feedback, lesson planning, 
managing pupil data, internal communications, and lesson observation and monitoring, 
significantly reduced teacher time and this reduced workload led to an improvement in overall 
wellbeing.  

 Reduced workload was associated with a period of pupil attainment and progress either being 
maintained, or improved, suggesting that in some cases reducing workload outside of class might 
improve attainment. 

 
For governing boards, improving staff wellbeing through reducing workload is a crucial part of their 
responsibilities as employer. Staff wellbeing and the commitment to it reflect the culture and ethos 
set by the board and diffused through the school community. 

 

Exclusions 

 
The DfE has updated its guidance on changes to the school exclusion process during the COVID-19 
outbreak. It confirms that meetings of governing boards or independent review panels relating to 
exclusions occurring between 25 September 2020 and 24 March 2021 should be held via remote access 
if it is not reasonably practical to meet due to COVID-19 and providing certain conditions are met. 
 
In addition to listing these conditions and providing procedural guidance on remote access meetings, 
the latest update also confirms that the deadline for applications for an independent review in 
relation to exclusions occurring between the above dates will be 25 school days from the date on 
which notice in writing of the governing board’s decision is given to parents (or directly to the pupil if 
they are 18 or above). 
 
Beyond this, the department is clear that the normal arrangements and procedures outlined in the 
statutory guidance on school exclusion remain unchanged (except as noted in the temporary 
guidance), meaning that governing boards and arranging authorities should take all reasonable steps to 

meet the normal deadlines for exclusions occurring after 24 September. 
 
 
 

https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=5645e2388f&e=9ce0bdb95d
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=750daaec28&e=9ce0bdb95d
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=d0ef91cba6&e=9ce0bdb95d
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=ef9b8ea8d5&e=9ce0bdb95d
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=ef9b8ea8d5&e=9ce0bdb95d
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=9c31c50a87&e=9ce0bdb95d
https://nga.us4.list-manage.com/track/click?u=61b50c958d6d8bdc66ca58bbd&id=16431ae1fd&e=9ce0bdb95d
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Keeping Children Safe in Education 2020 

 
The 2020 version of the statutory safeguarding guidance is now in force. Key changes are as follows:- 

Part 1: 

 There is rewording of the guidance (paragraph 21) in relation to extra-familial harm, removing 
the links to contextual safeguarding but emphasising that “children may be vulnerable to 
multiple harms including (but not limited to) sexual exploitation, criminal exploitation, and 
serious youth violence.” Paragraph 28 goes on to add emphasis on Child Sexual Exploitation and 
Child Criminal Exploitation. 

 Children’s mental health is added, ensuring that staff should consider when this might become 
a safeguarding concern. 

 Concerns about staff are widened to include supply staff. 

Part 2: 

 There is a link to the National Police Chief’s Council guidance on when to call the police to 
ensure calls are appropriate and timely. 

 The guidance refers to the Relationships Education, Relationships & Sex Education and Health 
Education guidance and the safeguarding implications of this.  

 The emphasis has shifted from “allegations” to “safeguarding concerns and allegations”. 
Settings should have an approach that recognises concerns tend to grow and may be apparent 
before someone makes an allegation. 

 The particular vulnerability of children who have a social worker is recognised.  
 Findings from the Children in Need review, “Improving the Educational Outcomes of Children in 

Need of Help and Protection” contains further information; the conclusion of the review, 
“Help, Protection, Education” sets out action Government is taking to support this. 

 The guidance notes (paragraph 113) “Schools and colleges have an important role to play in 
supporting the mental health and wellbeing of their pupils” and asks that settings have in place 
clear systems and processes to identify these needs, and to consider when they become a 
safeguarding concern. 

Part 3 

 The only change in this section is the reference to statutory guidance on private fostering. 

Part 4 

 The responsibility to manage allegations about supply teachers is made clear, so they still 
ensure allegations are dealt with appropriately when they are not the employer. Schools cannot 
simply cease to use the teacher. Processes should be developed to manage this akin to the 
disciplinary procedure and the school should advise supply agencies of its process for managing 
allegations. 

 A fourth bullet point has been added to the criteria for the LADO so schools must work with 
other agencies to investigate when someone who has worked at the school has “behaved or 
may have behaved in a way that indicates they may not be suitable to work with children”. 

Annex A 

 The potential for children to be exploited when missing education is emphasised. Staff need to 
be aware of unauthorised absence and children missing from education procedures. 

 Child criminal exploitation is defined, together with some of the indicators. Child sexual 
exploitation is seen through the lens of child criminal exploitation. A link is added to “Child 
Sexual Exploitation: Guide for Practitioners”. 

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.gov.uk/government/publications/review-of-children-in-need/review-of-children-in-need
https://www.gov.uk/government/publications/review-of-children-in-need/review-of-children-in-need
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/809236/190614_CHILDREN_IN_NEED_PUBLICATION_FINAL.pdf
https://safeguarding.network/safeguarding-resources/children-care-others/private-fostering/
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
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 The wording around County Lines has been improved. 
 Wording around domestic abuse has been improved. There is reference to Operation 

Encompass and the National Domestic Abuse Helpline, with other references to the NSPCC, 
Refuge and SafeLives also added. 

 Honour-based violence is better termed Honour-based abuse. 
 A definition of terrorism has been added, a sentence amended to clarify radicalisation and a 

link made to the Channel guidance. There is a link to the Prevent e-learning and additional 
guidance. 

 Peer on peer abuse is amended to peer on peer/child on child abuse, recognising that 
sometimes this abuse is not between peers. 

 The Voyeurism (Offences) Act came into force on 12 April 2019 and has now been referenced in 
the definition of upskirting. 

Annex B 

 DSLs should work closely with senior mental health leads. 
 The order of wording around “Training should provide designated safeguarding leads with a 

good understanding of their own role, and the processes, procedures and responsibilities of 
other agencies, particularly children’s social care” has been corrected. 

 DSLs should help promote educational outcomes by working closely with their teachers and 
sharing information about their welfare, safeguarding and child protection concerns. 

 The transfer of child protection files rules apply to in-year transfers. 

Annex C 

 The section on online safety has been improved and links added. 

 

Governance During the Pandemic 

 
Ofsted has carried out a small-scale research project with the NGA to understand the decisions and 
actions of governors and trustees in response to lockdown. The report concludes that there may be 
some ways governing boards might learn from the experiences of the governors and trustees spoken to 
for the research, including:  

 considering a hybrid approach to governing board meetings, which may allow boards to benefit 
from the advantages of meeting online while not losing sight of what face-to-face meetings offer;  

 creating a remote meetings policy;  

 considering whether to reassess the trust’s/school’s strategy to take into account the impact of 
COVID-19 now and in the future; 

 keeping hold of the good, and considering whether there are any lessons to be learned from 
governing board’s experiences in the past few months;  

 developing robust procedures to monitor the quality and impact of remote learning;  

 evaluating existing internal systems for monitoring pupils’ progress and attainment in the absence 
of external data, without adding unnecessary workload for school staff; and  

 joining a network for governors and trustees to share experiences and learning. 

You can read the full report via the following link:- 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/916875/Governance_continuity_in_unprecedented_times.pdf  

   

https://www.operationencompass.org/
https://www.operationencompass.org/
https://www.gov.uk/government/publications/channel-guidance
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/916875/Governance_continuity_in_unprecedented_times.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/916875/Governance_continuity_in_unprecedented_times.pdf
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Termly Planner – Autumn 2020  

 
1 September 
 

 
Academies financial year begins 
 
Academies Financial Handbook comes into effect 
 

 
29 September  

 
Deadline for submission of budget forecast return (academies) 
 

 
31 September 

 
Normal resignation deadline for maintained school headteachers wishing to 
leave at the end of the Autumn term 
 

 
1 October 

 
Autumn census day 
 

 
28 October 
 

 
Deadline for Autumn census return 
 

 
31 October  
 

 
Normal resignation deadline for maintained school deputy headteachers 
wishing to leave at the end of the Autumn term 
 

 
5 November 
 

 
School workforce census day (academies) 
 

 
31 December 
 

 
Deadline for submission of 2019-2020 audited accounts (academies) 
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IPC Professional Development 

 
IPC is committed to ensuring our staff are well trained and up to date. 

 
All IPC clerks are accredited by the National College for Teaching and Leadership. 

 
Clerks have been unable to attend face-to-face training/events for some months, 

but have continued to keep up to date with national guidance and engage in regional activity 
via email and virtual meetings/training sessions. 

 

Training for Governors and Trustees 

 
Our face-to-face training sessions remain suspended for the Autumn term,  

but should resume after Christmas. 
 

In the meantime, if you have any specific training needs,  
please contact Mary or Tony so that we can consider how best to support you.  

This could be through the provision of bespoke training (remote or face-to-face) 
or signposting relevant resources.  

 

How to Contact Us 

 

lisa.bell@ipc-services.co.uk  /  07734 209302  
 

gabby.bradford@ipc-services.co.uk 
 

tony.hammond@ipc-services.co.uk  /  07986 605578 
 

mary.harker@ipc-services.co.uk  07857 071221 
 

michelle.johnson@ipc-services.co.uk  /  07960 879505 
 

www.ipc-services.co.uk 
 

If you have any comments or suggestions about this bulletin, please let us know! 

 

mailto:lisa.bell@ipc-services.co.uk
mailto:gabby.bradford@ipc-services.co.uk
mailto:tony.hammond@ipc-services.co.uk
mailto:mary.harker@ipc-services.co.uk
mailto:michelle.johnson@ipc-services.co.uk
http://www.ipc-services.co.uk/

